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Top 10 Reference Questions


 
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before asking your questions:

 	Is the candidate qualified for the position? 
	Did the candidate attain his/her goals? 
	What impact has the candidate had on your organization? 
	What are the candidate’s three strongest qualities? (examples) 
	What would the candidate’s critics say about him/her? 
	What advice would you give the candidate’s manager to bring out his/her best work? 
	Is this candidate a team player? 
	Would you hire the candidate again? 
	Should I hire this candidate? 
	Is there something else I should have asked?
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