Two-Day Fundraiser Training Framework

By Anne Melvin, director of training and education in the central alumni affairs and development office at Harvard University

Day One
· Develop five solicitation role plays from major gifts to annual and planned gifts
· Find an intimate classroom or small room
· Use a U-shaped desk or move chairs. Role players sit in the open part of the top of the U
· Role play for 5-7 minutes
· Silently take notes on feedback for 1-2 minutes. Consider things done well and one idea for improvement (behavior + impact + alternative behavior)
· Allow the filmed fundraiser to give his or her thoughts about how it went
· Spectators give positive-only feedback for 10-13 minutes
· Coaches ask open-ended questions, tell stories, and give their own examples of failures and encouragement
· Repeat until all participants have been filmed. 

It should take 15 minutes to welcome the group and establish ground rules and 20 minutes per participant to do the filming and feedback. If the group is larger than five people, have a 10-minute break in the middle and give yourself five minutes to wrap up and give instructions for the homework.

Homework

· Participants watch their own film three times. 
· First with the sound off, to watch for physical gestures and body language
· A second time with the sound on to hear what was said 
· A third time with the sound on to understand the totality of the scene: see what went well, what the fundraiser’s strengths are, and find one item to improve

Day Two
· Recap what went well for each fundraiser
· Students each suggest one thing they’d like to work on for themselves
· Students suggest one change they’d recommend for each other
· Leave classroom feeling exhilarated, confident, and proud!
[bookmark: _GoBack]

For more information, visit http://bit.ly/1FKX0cF 
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